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摘  要 
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Equipment is an important material foundation for enterprises operating and engaging 
production activity. With the coming of the data and information age, computer equipment 
becomes an indispensible tool for enterprises to manage data and make products due to its 
popularity and wide use. Computer equipment management plays a more and more important 
role in every enterprise. Under the help of computer, we are likely to analyze business and 
make decisions for the company. The scientific decision making contributes to the reduction 
in arbitrariness and blindness.As the studying object, this paper concentrates on the 
computer equipment and the related management work in a branch company of YH Co. 
Ltd. This paper analyzes the status of the development and research in equipment 
management, reviews the history of equipment upgrading, discusses the trend of computer 
equipment management and shows its significance. Combined with the working 
experience and current situation, the author reveals several problems that exist in 
computer equipment management, and proposes improvement measures by using related 
theories. While exploring the branch company, the author finds out that there are some 
deficiencies and gaps in equipment management regulation. Meanwhile, the related 
process is less intuitive and less meticulous, and some typical problems exist in 
maintenance management. They all need to be further improved. Some scientific 
equipment management methods are adopted in this paper, such as Economic Indicator, 
ABC Classification, Check Point System, Value Engineering, and “6S”. They improve the 
solution to the existing problems, perfect the position description for computer equipment 
management, complete the equipment management process, and reform both the earlier 
stage management and later maintenance on equipments. The author endeavors to 
standardize the branch company’s equipment management work, and wishes to achieve 
the following goals: everyone is responsible, everything is institutionalized, every step is 
recorded, every request has process, every job has plan. The study in this paper helps the 
company’s equipment management department enhance the ability in computer equipment 
management. It will make the decision making on equipment investment more scientific 
with theoretical basis. Meanwhile, it is instructive for the improvement of all staff’s 
professional quality and their awareness of equipment management. 















目  录 
第一章  绪论 ................................................................................................... 1 
第一节 研究背景 .......................................................................................................... 1 
第二节 研究内容和意义 .............................................................................................. 1 
第三节 研究方法与技术路线 ...................................................................................... 3 
第二章  设备管理的相关理论背景 ............................................................... 4 
第一节 设备管理概述 .................................................................................................. 4 
第二节 设备管理发展的历程 ...................................................................................... 4 
第三节 计算机设备管理相关研究综述 .................................................................... 10 
第三章  YH公司计算机设备管理的问题及其成因分析 .......................... 12 
第一节 行业背景 ........................................................................................................ 12 
第二节 公司背景 ........................................................................................................ 13 
第三节 YH 公司计算机设备管理的现状与存在的问题 ......................................... 14 
一、计算机设备的选型和采购的问题 ............................................................... 14 
二、计算机设备日常管理的问题 ....................................................................... 17 
三、计算机设备维护的现状的问题 ................................................................... 18 
第四节 YH 某分公司计算机设备管理的问题原因分析 ......................................... 20 
一、计算机设备的选型和采购问题产生的原因 ............................................... 20 
二、计算机设备日常管理问题产生的原因 ....................................................... 21 
三、计算机设备维修问题产生的原因 ............................................................... 23 
第四章  方案设计与实施 ............................................................................. 25 
第一节 方案设计的目标与原则 ................................................................................ 25 
一、基于实际情况的原则 ................................................................................... 25 
二、科学可靠原则 ............................................................................................... 25 
三、全面有效原则 ............................................................................................... 25 
第二节 方案设计 ........................................................................................................ 26 















二、计算机设备日常管理问题的具体改善方案 ............................................... 29 
三、计算机设备维修问题的具体改善方案 ....................................................... 34 
第五章  方案的实施评估 ............................................................................. 54 
第六章  结论与展望 ..................................................................................... 59 
第一节 结 论 .............................................................................................................. 59 
第二节 研究的局限性和展望 .................................................................................... 59 
参考文献.......................................................................................................... 61 


















Chapter One Introduction ······································· 1 
Session 1 Background···················································· 1 
Session 2 Content and Meaning············································ 1 
Session 3 Methods and Technical Route····································· 3 
Chapter Two Related Theoretical Background on Equipment 
Management ··················································· 4 
Chapter Three Problem Shooting on the Computer Equipment 
Management in the Branch Company of YH and Analysis on Its Cause · 12 
Session 1 Industry Background ···········································12 
Session 2 Company Profile ···············································13 
Session 3 Problem Shooting on the Computer Equipment Management in the 
Branch Company of YH ·················································14 
Part 1 Problem in Computer Equipment Selection and Purchase ··········14 
Part 2 Problem in Computer Equipment Routine Management ···········17 
Part 3 Problem in Computer Equipment Maintenance ···················18 
Session 4 Cause Analysis in the Computer Equipment Management in the 
Branch Company of YH ·················································20 
Part 1 Cause from Computer Equipment Selection and Purchase ········20 
Part 2 Cause from Computer Equipment Routine Management ··········21 
Part 3 Cause from Computer Equipment Maintenance ·················23 
Chapter Four Solution Design and Implementation ················· 25 
Session 1 Object and Principle ···········································25 
Session 2 Solution Design················································26 
Part 1 Improved Solution in Computer Equipment Selection and Purchase26 
Part 2 Improved Solution in Computer Equipment Routine Management ·29 
Part 3 Improved Solution in Computer Equipment Maintenance ·········34 
Session 3 Solution Implementation ········································42 
Chapter Five Solution Evaluation ································ 54 















References ···················································· 61 













第一章  绪论 
1 



































































                                                             
① 王宝荣 农业银行的计算机设备管理 [J].  中国金融电脑， 1999 年 第 4 期（总第 117 期） 





































































                                                             
③ 沈永刚 现代设备管理 [M].  机械工业出版社，2010 年 8 月第 2 版 4-21 
④ 李万寿 LA 公司设备维修管理研究与应用 [D].  电子科技大学， 2010 年 10 月 13 












































                                                             
⑥










































                                                             
⑦
 赵有青 王春喜  现代企业设备管理 [M].  中国轻工业出版社，2011 年 4 月 207 
⑧
 沈永刚 现代设备管理 [M].  机械工业出版社， 2010 年 8 月第 2 版 4 











































                                                             
⑩ 张孝桐 孙金城 李葆文 规范化的设备点检体系 [M]. 机械工业出版社，2006 年 1 月 17 















Degree papers are in the “Xiamen University Electronic Theses and 
Dissertations Database”.  
Fulltexts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on 
http://etd.calis.edu.cn/ and submit requests online, or consult the interlibrary 
loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn 
for delivery details. 
厦
门
大
学
博
硕
士
论
文
摘
要
库
